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| am the only bitcoiner

— Multiple people | talked to
(in the same country)
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The Present €=



“I actually did this kind of backwards. | had to write
all the code before | could convince myself that |
could solve every problem, then | wrote the paper.”

— Satoshi Nakamoto
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Es gibt Bitcoin, und

es gibt Shitcoins
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How?

blueprint
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a concept, blueprint,

& network of networks
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the blueprlnt 3 steps

0. Team Up! aka “Don’t do 1t alone”

1. Create a Beacon in Cyberspace &
2. Speak the Local Language
3. Provide an Open Space

Consistency, consistency, consistency



Team Up

Don’t do it alone. Start as two.









Global Reach

a podcast

a hewsletter
a YouTube channe
...whatever works!

n
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a beacon in cyberspace

a podcast
a newsletter
a Youlube channel, ‘&
...whatever works!

Global Reach
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Global Reach

a podcast

a newsletter Ve A
a YouTube channel, ‘u== i
...whatever works!
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Speak the local

Language

...In both senses of the word




Language
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CvberSpace



Mx \

CyberSpace




Consistency, Consistency,

Consistency

Stick with it for 21 weeks




Open Group. Constant Signal. Local Language.
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twentyone is
what you make of it
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APRYCOT
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Summary

Problem: Missing Connection

Goal: To connect & elevate

Solution: Build Network, cyberspace first
Focus: Local Language & Culture



TWENTYONE -.WORLD

“a network of communities that provide localized, high-
quality, bitcoin-only content as well as a space for
bitcoiners In their respective countries to connect,
collaborate, and exchange ideas.”
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0. Team Up! aka “Don’t do 1t alone”

1. Create a Beacon in Cyberspace
2. Speak the Local Language =
3. Provide an Open Space
4. Consistency, consistency, consistency







Vieatspace

Cvberspace









Recap & Advice

Create a beacon 1n cyberspace to rally around

Stick to your culture and language, have local focus
Don't do 1t alone, build trust and delegate

Learn from and motivate each other

Be opinionated, yet approachable

Go out there and just do 1it!
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the blueprlnt
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Why?

Meetups do not scale. Cyberspace does o
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Open community no assholes

[

Nno
shitcoiners

don’t be
afraid to
experiment

invo lve
others
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Focus, Consistency, Translations, Community
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idea / blueprint / network

f1ind
bitcoiners
in your area

& build a community

group

effort,

cyberspace
first

be open & 1inclusive,
but bitcoin-only

connect with
and learn
from others

around the world
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FOCUS



L. ocal Focus,
Global Reach



FOCUS

Local Culture

Local Language



Language
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